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A Picture Tells a Thousand Words

A Counselor’s Journey in Supporting Self-Employment
Using the Business Development System (BDS})

VOCATIONAL THE 5 S7aces oF DeveLoPMENT
REHABILITATION
STAGE 1: BENCHMARKING VOCATIONAL
e,e are Use Customer Profile Assessment form to capture: REHABILITATICN
> Quality of life objectives UST
we at?” > Financlal goals COSrweEn

> Vocational strengths

> Traditional/Self-Employment options
> Obtain Regional Director sign-off a

STAGE 2: GOAL SETTING

Use Business Assessment form to determine:
> Part-time (5 Steps) or Full-time (10 Steps) need
> Initiate Project Tracking Agreament
> Obtain Regional Director sign-off

/

“Lots O’
potential,.”

COUNSELOR iC.
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0 ©, . Compleate Steps..,
0 > #1 Entreprenaurial aptitude

> ¥#2 Business concept

Participate in..,
> Strengths-based profile
» My Values exercise

STAGE 3: PLAN DEVELOPMENT
Leverage Subject Matter Experts (SMEs)
> Business consultant vendors
> Public business assistance agencies; eq, SCORE,
Small Business Development Centers, etc

Test market and develop a plan_ ‘
> Complete remaining Steps:
£3-5 for Part-Time supplemental pursuits
#3-10 for Fulk-Time busingss purswits
> Draft the plan, bookkeeping form and readiness
checklist
> Add purchase lst request and supporting cocumeants
STAGE 4: MAP DESIRED OUTCOMES
Pull all the pieces together:
> Complete the Tracking Agreement
> Facilitate independent consultant plan review

O, . Define success...
> Map desired outcomes
a > Map individual support networks STA?:BS: ILAU':'CH,ASTRACK &‘GRADUATE!
Use the Business Plan Assessment form 1o:
Q OQ oO > Review and approve the Tier 1/Tier 2 package
a® > Create the Individual Plan for Employment (IPE}
OQ OQ OO 0 > Initiate and track the purchasing process
a0 a0 o > Facilitate venture taunch and track progress up
0() 0o a® 1o 3 to 6 months to close case
. YippeseEEEEE, launch the venture!®il
> Track, report and refine as needed

> Engage and maintain support networks
> Celebrate quality of Iife and income achlevements

For more information, visit www.BuzVR.org

Knowledge Institute specializes in entrepreneurial education, self-employment and small business development
through elearning, curriculum development, publishing, resource communities, public speaking and philanthropy.
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